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Mission
The Mission of Walton County Emergency Management is to prevent,
mitigate, prepare for, respond to, and recover from, all hazards,
emergencies and disasters using a whole community approach.

Vision
Our Vision is to continue to be a recognized leader in emergency
management by building strategic community partnerships and effective
public education.
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Promulgation Statement
Submitted herein is the Walton County Emergency Management (WCEM) Three Year
Strategic Plan. It serves as a guiding document in support of the WCEM operations and
supersedes any previous plan promulgated for this purpose. This plan establishes the
framework defining the implementation and coordination of overarching goals and
objectives of the Department.
This plan has been developed following the guidance of FEMA’s Comprehensive
Preparedness Guide (CPG) 101 (v. 2.0) – Developing and Maintaining Emergency
Operations Plans. The efficient and effective implementation of this plan is the
responsibility of the Emergency Management Director or their designee. A program of
review and evaluation of this plan is essential to its overall effectiveness.
This plan is hereby promulgated as of the date signed below.

Jeffrey M. Goldberg
FPEM, FMI, CHS-III

Digitally signed by Jeffrey M. Goldberg FPEM, FMI,
CHS-III
DN: cn=Jeffrey M. Goldberg FPEM, FMI, CHS-III,
o=Walton County Emergency Management,
ou=Director, email=jeff@waltoncountyem.org, c=US
Date: 2019.01.23 16:19:04 -06'00'

_____________________________________________
Jeffrey M. Goldberg, FPEM, FMI, CHS-III, Director
Walton County Emergency Management

__________________________
Date
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Director’s Message
Thank you for taking the time to read our second Annual
Report and Strategic Plan! I’m very excited to bring you up
to date on all the accomplishments we made this past
fiscal year as well as let you know some of the projects we
will be working on during the next few years. First of all,
this was a team effort. Not just with the emergency
management staff, but with all of our partner agencies –
County
departments,
non-profit
and
voluntary
organizations, faith based, private sector, and the
community. Without your help and support, none of this would be possible. Over the next
few pages, you will read about the great strides WE have taken to improve our County’s
preparedness such as providing for a per friendly sheltering option for our four legged
furry residents, Community Emergency Response Team, community outreach, special
events coordination, and many other programs that help our community prepare for
emergencies and disasters. In addition to our preparedness activities, we have enhanced
our operational readiness and response by improving the technology in the Emergency
Operations Center, upgrading the Citizens Information Center, and other enhancements.
You will also see what activations we have had, learn about our training and exercise
program, plans we have developed and revised, and see what else Walton County
Emergency Management does on a daily basis.
This year, we also updated our Vision Statement. When our Vision Statement was first
developed almost four years ago, it stated “To be a recognized leader in Emergency
Management…” This year, we updated it to say “To continue to be a recognized leader
in Emergency Management…” To us, that is an important distinction. Walton County
Emergency Management is recognized as a leader in the profession due to everything
we have achieved of the past few years, the professional certifications that our staff have
received, the statewide committees, working groups, and task forces our staff have been
asked to participate in, and the great reputation we have around the State of Florida from
our peers. This is in large part to the support we have received from the Board of County
Commissioners, Walton County Administration, and all of our partner agencies!

Once again, thank you for all the amazing support over the past year!

Jeff Goldberg
Director
Walton County
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Accomplishments
Operations Section
Walton County Emergency Management must maintain a high level of operational
readiness. This is paramount due to the number and types of hazards Walton County can
be affected by. Some of these hazards give us notice to prepare for and respond to, such
as hurricanes, while others are no notice events, such as transportation incidents (train
derailments, etc.). WCEM and the EOC staff are responsible for coordinating and
monitoring operations directed toward the reduction of the immediate hazard, saving lives
and property, establishing situation control, the assessment of the situation, the
implementation of temporary supportive measures, and the restoration of the impacted
area. Numerous County, municipal, non-governmental, and private non-profit and forprofit agencies work under the coordination of WCEM.
The Walton County Emergency Operations Center was activated 29 times during the
2017 – 2018 fiscal year (October 1, 2017 – September 30, 2018) for a total of 31 days.


Emergency Operations Center Activations
o Activated to a Level 2 – Partial Activation to support cold weather shelter
operations 25 times. Those operations sheltered a total of 95 people in the
DeFuniak Springs Community Center, which is run by The Matrix
Community Outreach Center. Starting this year, the shelter in the south
end of the County at the First Baptist Church of South Walton, which was
run by the Vortex of Volunteers, opted out of the County Cold Weather
Shelter Program. That is why there was a decrease in the number of
people sheltered.
o October 4, 2017 - Activated to a Level 2 –
Partial Activation for possible impacts from
Tropical Storm Nate
 The Public Information Unit was
activated and it consisted of the
Public Information Officer, Citizen
Information Center, and the Social
Media Team.


Incident Command, Operations Section Chief and Planning Section
Chief were also activated.



Tourism Develop Council Beach Operations provided post impact
beach assessments as Walton County experienced three (3) feet of
storm surge.
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o January 12, 2018 - Activated to a Level 2 – Partial Activation for impacts
from severe winter weather to include snow in the north end of the County
as well as freezing rain throughout the rest of the County.
 The Public Information Unit was activated consisting of the Public
Information Officer.


Incident Command, Operations Section Chief and Planning Section
Chief were also activated.



During this incident, the Clyde B. Wells Bridge was closed for
approximately one (1) hour due to icy conditions.



DeFuniak Springs Community Center was opened on January 12
and operated for eight (8) nights with a total census of 32 people
sheltered.

o May 24, 2018 – Activated to a Level 1 – Full Activation for possible
impacts from Tropical Storm Alberto
 All Command and General Staff positions, ESFs, and Units were
activated.


Voluntary Evacuation of
Level A, low lying, and
mobile homes



General Population Shelter
opened



SpNS Shelter on Stand-by



Minimal damage

o September 8, 2018 – Activated to a Level 2 – Partial Activation to provide
special event support to the customary use hearing at the South Walton
High School.


The Public Information Unit was activated consisting of the Public
Information Officer.



Incident Command, Operations Section Chief and Planning Section
Chief were also activated.



The Walton County Community Emergency Response Team
(CERT) was deployed to the South Walton High School to provide
traffic and parking control for the public at this event.
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Field Support
o Responded to 11 scenes to provide support
and coordination to include:





One severe weather damage
assessment



One flooding assessment



One agricultural/transportation incident



One boat fire



Six motor vehicle accidents with fuel spills



One wildfire

Meetings Facilitated
o Three Emergency Management Partner Meetings
o One beginning of hurricane season meeting – TDC Bed Tax Collectors
o Two Local Mitigation Strategy meetings
o One Training and Exercise Planning Workshop
o One HERricane planning meeting
o Three Pet shelter planning meetings
o Two Concept and Objectives Meeting
o One Initial Planning Meeting
o One Midterm Planning Meeting
o One CERT Volunteer Meeting
o One CERT Program Meeting
o Two shelter planning meetings
o One WJHG partner meeting



Emergency Operations Center (EOC) Enhancements
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o Replaced all thin clients in the EOC with standalone computers using deobligated grant funds (described later in this document)
o Added additional monitors to assist with maintaining situational awareness
and a common operating picture
o Upgraded the computer monitors in the Citizen Information Center
o Purchased additional seating and tables based upon stakeholder input
from after action reports

Special Events Support Program
This past year we began a new program, Special Events Support.
Support for special events can come in different forms. WCEM can
provide/assist with on scene coordination, planning support, public
notification, or a combination of one or more of these. Last year we
supported four special events and this year we are looking to
expand these services.


Walton County Customary Use Hearing



Sandestin Marathon



Pepsi Gulf Coast Jam assisting Bay County Emergency Services



Blue Angels Airshow in Pensacola Beach assisting Escambia County Emergency
Management

Alert and Notification Program
Walton County Emergency Management maintains a very robust alert and notification
system. We use a multi-prong approach to this employing social media, press releases,
and Everbridge/AlertWalton. We currently have 8464 web based subscribers to
AlertWalton and 75455 phone contacts in the database.


Sent out 1018 Everbridge internal notifications



Sent out 190 AlertWalton public notifications
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Training and Professional Development Program
The Training Program addresses the overall emergency
management training needs for the department staff as well
as Walton County
and emergency
management
stakeholders. This year we provided 29 trainings to over 300
participants in the following classes:


One - G300 Intermediate Incident Command System



Two - G400 Advanced Incident Command System Command and General Staff:
Complex Incidents



Four - G317 Community Emergency Response Team trainings



One - L969 NIMS ICS All-Hazards Type III Communications Unit Leader



Five - Shelter Fundamentals classes



One - G205 Recovery from Disaster, the Local Community Role



One - G557 Rapid Needs Assessment



One - G393 Mitigation for Emergency Managers



Two - G428 Community Emergency Response Team Train the Trainer



One - L449 Incident Command System Train the Trainer



One – Citizen Information Center training



One – Comprehensive Planning Guide 101 – Development of Emergency
Operations Plans training



Eleven - Basic WebEOC trainings

In addition to our training program, we also provide for the professional development of
our staff and volunteers, including encouraging them to become and maintain Florida
Emergency Management certifications.
This year at the Florida Emergency Preparedness Association's Annual Meeting and
Work Session, Planning Coordinator Donna Free and Operations Coordinator Chris
Eliadis received their Florida Professional Emergency Manager certification and
Director Jeff Goldberg received his Florida Professional Emergency Manager recertification. Currently, there are approximately 90 certified emergency managers in the
State of Florida and Walton County has three of them! This was no easy task. Each of
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them had to have at least four years of full time emergency management experience
(two years attained in Florida) and achieve at least two of the following:


Declared Disaster



National Special Security
Event (NSSE)



Major Public Event



Complex Incident



Full Scale Exercise



2 Functional Exercises



4 Tabletop Exercises

In addition, other requirements include:


Obtain a minimum of 50 Hours of General Management training



Obtain a minimum of 150 Hours of Emergency Management training



All applicants must obtain the FEMA Professional Development Series Certificate



Completion of the full Incident Command System training



Complete a minimum of seven contributions to the Emergency Management
profession such as provide training, public speaking, development of an exercise,
being published, receiving their FEMA Advanced Professional certificate, certified
Florida Master Instructor, and others

Exercise Program
The Exercise Program addresses the coordination, compliance and corrective actions
as per the Homeland Security Exercise and Evaluation Program (HSEEP) guidelines
for all exercises conducted by WCEM.
Assisted with the tracking, design, facilitation, and execution of two (2) exercises this
year. The exercises that were conducted this year were:


Regional WebEOC Exercise
o Common Operating Picture and resource management exercise



Florida Department of Health Regional Full Scale Exercise
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o Validate law enforcement, fire/EMS, health and medical, and
hospital response to an active shooter at Sacred Heart Hospital
on the Emerald Coast


Florida Department of Health Point of Dispensing Exercise
o Distribution of pharmaceuticals in the event of a pandemic or biological
terrorism incident

Hazardous Materials Site Assessment Program
The Hazardous Materials Site Assessment Program provides response agencies within
the county with updated hazard specific planning information that is specifically designed
for the consequence management component of hazardous material response.


Visited and updated site specific information for 17 chemical facilities in
accordance with State contract



Granted access for a number of users to E-Plan, hazardous materials facility
database, and provided training.

Citizen Corps and Community Emergency Response Team
Program
Volunteer Florida is the coordinating agency for the federal program and Walton County
responded to this challenge by partnering with local disaster and emergency agencies to
coordinate the education, training, and involvement of volunteers. The assistance of
properly trained and equipped volunteers in the field of emergency management is a key
to our success.
The mission of Citizen Corps is the development of a safer, more disaster resistant
community. The goal is to have a readily available pool of “professional volunteers” who
know their local areas, and who can help during critical times, especially before other
assistance can arrive.
Community Emergency Response Team (CERT) is a community based
organization of residents who learn how to take emergency response
actions in safe ways until the professional emergency responders can
respond. These citizens learn how to work in a coordinated manner
caring for those injured within their community affected by a disaster.
Over the years, Walton County Emergency Management has trained
over 100 CERTs throughout the County in disaster preparedness,
disaster medical operations, light search and rescue for trapped
survivors, incident command, disaster psychology and terrorism.


Conducted four Basic CERT Classes to 32 people
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Planning Section
Typical planning activities include the preparation and update of the Countywide
Comprehensive Emergency Management Plan (CEMP), which is a specific policy
document guiding growth and development, which provides detailed operations
procedures for the County and its jurisdictions. The planning process involves
coordinating the efforts of various community stakeholders (e.g., municipal, County, tribal,
State, and federal government agencies; non-profit organizations; and citizen groups) in
order to develop comprehensive strategies to safeguard the lives and property of Walton
County citizens and businesses.
We are dedicated to planning for a variety of natural, technological, and human caused
hazards, including terrorism. We continue to focus on the current topics in emergency
management, such as developing protective actions for flooding, preparing for a
pandemic, and mitigating against the consequences of future hazards.


Developed the ESF14 – Public Information Unit Coordinating Procedure



Developed the Citizen Information Center Annex



Developed the Social Media Team Annex



Revised the Cold Weather Emergency Shelter Plan



Revised the Logistics Section Coordinating Procedure



Revised the Re-Entry Incident Support Plan



Revised the Flood Hazard Specific Plan



Revised the Fire Events Hazard Specific Plan



Developed and/or updated six Standard Operating Guides (SOGs)



Developed the 2017 – 2020 Strategic Plan

Community Outreach
Community outreach is the practice of conducting local
public awareness activities in the community. Walton
County Emergency Management has a robust
community outreach program through the use of their
website, social media, presentations by WCEM staff,
and numerous other activities as described below.


22 Community outreach events reaching over
2400 people
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Guest lectured for the Florida State University Emergency Management and
Homeland Security Program called “What to Expect in the Emergency
Management Profession”



Participated in a “lunch and learn” for the interns at the Florida Division of
Emergency Management to discuss career opportunities in emergency
management and what it’s like to be in County emergency management



Hosted the Walton Area Chamber of Commerce “First Friday Breakfast” with a
presentation about business sector emergency management from a speaker
from the Florida Department of Economic Opportunity



Presented on “Getting Your Certification Application Approved – A Guide to First
Time Applicants” at the Governor’s Hurricane Conference



Participated on the student presentations panel where emergency management
students present and discuss their research projects with key emergency
management professionals at the Governor’s Hurricane Conference



Increase from last year of 669 followers on Twitter for a total of 2,421



Increase from last year of 1,638 likes on Facebook for a total of 15,905



Completely revised and updated the WCEM website. These enhancements
make it easier to navigate and find information. In addition, outdated information
was removed from the website

Special Needs Program


Ongoing database removal based on statewide morbidity reports



The current number of Special Needs Registrants is 282. This is an increase of
30 from one year ago

Healthcare Comprehensive Emergency Management Plan
Review Program
The Health Care Facility (HCF) Comprehensive Emergency Management Plan (CEMP)
Review Program was created by the Florida State Legislature, requiring certain health
care facilities to prepare and annually update a comprehensive emergency management
plan. These facilities include:


Adult Day Care (ADC)



Assisted Living Facilities (ALF)
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Ambulatory Surgical Centers (ASC)



Hospitals



Skilled Nursing Facilities (SNF)

State law requires that the Agency for Health Care Administration (AHCA) develop and
adopt minimum criteria for the CEMP. The law also requires that the CEMPs be reviewed
and approved by WCEM.
A new requirement from AHCA and the Florida Department of Elder Affairs is for the
provision of emergency power generation for some of these facilities. Under this new
legislation, which was put in place after the deaths of eight (8) residents in a Hollywood,
FL nursing home during Hurricane Irma due to power failure, facilities are now required
to have a generator on site with at least 96 hours of fuel. In additionally, they are required
to have enough climate controlled space (both heating and cooling) for residents and
staff. The rulemaking process was long and arduous with participants from a number or
organizations. The WCEM Director was very active in this process representing the
County and the Florida Emergency Management community testifying a number of times
at the hearings.


Evaluated 17 Healthcare Facility and other facility CEMP/Emergency Plans
o Skilled Nursing Facilities – 2
o Assisted Living Facilities – 4
o Hospitals – 2
o Emergency Power Plans (required under the new legislation) –
5
o Home Healthcare Agencies – 3
o Other - 1

Mitigation Program
Per the Federal Emergency Management Agency (FEMA), mitigation is the effort to
reduce loss of life and properrty by lessoning the impact of disasters. In order for
mitigation to be effective we need to take action now—before the next disaster—to reduce
human and financial consequences later (analyzing risk, reducing risk, and insuring
against risk). It is important to know that disasters can happen at any time and any place
and if we are not prepared, consequences can be fatal.
The Walton County Local Mitigation Strategy (LMS) Working Group and sub-committees
are coordinated by Walton County Emergency Management. The LMS Working Group is
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comprised of county, municipal, private sector, and community partners, including the
general public, that prepare and promote local strategies and projects to reduce longterm risks to life and property from natural, technological, and human caused disasters.
The resulting pre and post disaster mitigation strategies and projects are supported by a
variety of state and federal programs and funding sources, in accordance with the
Disaster Mitigation Act of 2000.
Mitigation projects carried on the LMS Prioritized Project List (PPL) may be eligible for
funding under a variety of programs, such as the Pre Disaster Mitigation (PDM) Program,
Public Assistance (PA), Flood Mitigation Assistance (FMA) Program, and Hazard
Mitigation Grant Program (HMGP). The PPL is updated at least once a year in anticipation
of funding opportunities.
LMS Working Group meetings serve as the primary mechanism and forum for exchanging
information, planning implementation of updating the, and mobilizing the vast experience
and resources of the community. Public attendance and comments are welcomed and
encouraged.
The Community Rating System (CRS) is sub-component of the mitigation program. CRS
is a voluntary program for communities participating communities the National Flood
Insurance Program (NFIP) to lower flood insurance premiums by “going above and
beyond” the minimum requirements for the NFIP eligibility. Program management is a
joint effort between Walton County Emergency Management and Walton County Planning
and Development Department. It is a “win-win” program because it reduces a
community’s vulnerability to floods while reducing the cost of flood insurance premiums
for all policy holders in the jurisdiction. The CRS Program is administered by Insurance
Services Office (ISO), Inc.
Under the CRS Program, flood insurance premium rates are discounted to reward
community actions that meet the following three goals of the CRS:


To reduce flood damages to insurable property strengthen and



Support the insurance aspects of the NFIP



Encourage a comprehensive approach to floodplain management.

The CRS has been developed to provide incentives in the form of premium discounts for
communities to go beyond the minimum floodplain management requirements to develop
extra measures to provide protection from flooding. Currently, Walton County maintains
a Class 5 rating for the third year in a row. This gives residents in unincorporated Walton
County a 20% discount on their flood insurance premiums.

Evacuation Zone Certification
The Walton County Planning Department is responsible for managing business and
residential building and growth. Part of that is ensuring that those developers understand
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if they are building in an evacuation zone. WCEM provides this service to the Planning
Department by certifying what evacuation zone, if any, is developed. Last year WCEM
provided 112 evacuation zone certifications to builders.

Administration/Finance Section
The Administration/Finance Section addresses grants, contracts, and budget including
securing the funding for critical needs of the Department’s personnel and programs.
This section also includes the development and execution of memoranda of
understanding, interlocal agreements, and vendor contracts.


Memoranda of Understanding/Interlocal Agreements/Contracts
o Updated/renewed Walton County’s participation in the Statewide Mutual
Aid Agreement
o Entered into a Interlocal Agreement with the School Board of Walton
County for Utilization of School Resources During Emergencies and
Disasters
o Entered into a Memorandum of Understanding with Chautauqua Health
Services Regarding the Panhandle 211 Information System Support for
Emergencies and Disasters
o “Amendment and Exercise of Second Option to Renew” for the Emergency
Planning, Disaster Recovery, and Hazard Mitigation Grant Program
(HMGP) and Restore Act Grant Program Management with Tetra Tech, Inc.
executed
o Issued a task order to Tetra Tech, Inc. for project management for the
elevation of three (3) residential structures under a Flood Mitigation
Assistance

Every year, county emergency management agencies receive two grants to assist with
day to day operations (operational costs, employee salaries and benefits,
communications, repair and maintenance, etc.). The first grant is a State of Florida grant
called the “Emergency Management Preparedness and Assistance (EMPA) grant”. That
grant comes from the Florida Catastrophic Trust Fund and is funded through home and
business insurance surcharges. The EMPA grant is an annual grant of $105,806. The
second grant is a FEMA grant called the “Emergency Management Performance Grant
(EMPG)”. The EMPG grant is also an annual grant or $61,534. The total of the two
grants are $167,340. That being said, more than 50% of the Department’s operating
budget of $316,464 is grant funded and WCEM only received $149,124 in ad valorum
tax funding.
Throughout the year, we are always looking for additional grant funding opportunities to
increase the number and quality of programs we deliver as well as to continually
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upgrade our technology and capabilities. In addition to the yearly grant funding we
receive from the State of Florida and the Federal government, we were able to secure
the following additional grant funding:


$40,318 increase in grant revenue from previous years due to the Department’s
efforts in pursuing de-obligated funding. De-obligated funding is leftover grant
funding from other jurisdictions within the State of Florida. For whatever reason,
some jurisdictions do not use all their grant funding and turn in “leftover” funding
to the State. This is the third year in a row that WCEM has asked for and
received de-obligated grant funding. This funding almost always has a very short
turnaround requiring the contracts to be signed and the money spent within three
weeks. Without the assistance of Walton County Administration, Office and
Management and Budget, Purchasing, and the Clerk’s Office, this would not be
possible. This year WCEM received a total of $40,318 in de-obligated grant
funding. That funding was used for the following:
o $27,000 was used for EOC technology
upgrades. All the thin clients in the EOC
were replaced with standalone computers.
The thin clients did not have enough
processing power to run our high tech
graphic intensive programs
o $13,318 was used to purchase one trailer and other equipment to operate
a pet friendly shelter for emergencies and disasters



$7,000 grant from Volunteer Florida to improve our Citizen Corps program
o This funding was used to purchase a second trailer and other equipment
to operate a pet friendly shelter for emergencies and disasters



$7,000 grant from Volunteer Florida to improve our CERT program
o This funding went to provide equipment and training to our CERT teams

Page 25 of 33

Walton County Emergency Management
Strategic Plan 2018 - 2021

This page intentionally left blank

Page 26 of 33

Walton County Emergency Management
Strategic Plan 2018 - 2021

Strategic Plan

Page 27 of 33

Walton County Emergency Management
Strategic Plan 2018 - 2021

This page intentionally left blank

Page 28 of 33

Walton County Emergency Management
Strategic Plan 2018 - 2021

Goal: Ensure Optimal Readiness and Response to Emergencies and
Disasters Countywide
Objectives
Develop and maintain
a robust exercise
program

Tasks
Update the Walton County
Multi Year Training and
Exercise Plan
Develop and execute a yearly
Level 1 EOC activation
exercise in coordination with
the Florida Division of
Emergency Management
(FDEM) Statewide Hurricane
Exercise as per the FDEM
Scope of Work.
Participate in multiagency/multi-jurisdictional
exercises as necessary

Responsible Party

Completion Date

Chris Eliadis

Annually in January

Annually in May

Ongoing

Develop After Action Reports
(AARs) and Corrective Action
Plans (CAPs)
Ensure that all EOC
staff is properly trained

Within 60 days of
exercises

Provide NIMS training
opportunities

Chris Eliadis

Implement NIMS requirements
as needed

Optimize and Enhance
EOC Technology

On going

Identify training needs through
after action reports

As new NIMS
requirements are
issued by FEMA
After AARs and
CAPs are issued

Provide training
announcements

As training is
scheduled

Coordinate training compliance
with partner agencies

Quarterly

Coordinate trainings as needed
on new or updated software
applications, including
WebEOC, Everbridge®,
Hurrevac ® , etc.

On going

Update the Walton County
Multi Year Training and
Exercise Plan
Install video surveillance
system at EOC to provide 360o
coverage around building

Annually in April

Enhance audio and visual
technologies in EOC to include
audio and video teleconference
systems

Jeff Goldberg

May 31, 2019

Nov 1, 2019
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Objectives
Develop an “EOC 101”
training to orient EOC
staff to responsibilities

Develop process for
resource ordering
during activations

Develop “County
Employee Emergency
Duties” program

Tasks
Identify topics to cover

Responsible Party

Completion Date

Chris Eliadis

January 31, 2019

Develop a training outline

February 28, 2019

Develop PowerPoint

April 1, 2019

Deliver training

All

May 2019 and
ongoing

Identify Logistics Section Chief

Jeff Goldberg

March 1, 2019

Identify
request
Identify
request

and outline the internal
process
and outline external
process

Develop a resource tracking
process
Develop a resource
demobilization process
Incorporate process into and
update the Logistics
Coordinating Procedure
Identify gaps/needs

May 1, 2019
July 1, 2019
September 1, 2019
October 1, 2019
November 1, 2019

Jeff Goldberg

Develop policy

March 15, 2019

Receive County Administration
approval
Receive Board approval

March 29, 2019

Identify employees

May 1, 2019 and
ongoing
June 1, 2019 and
ongoing
July 1, 2019 and
ongoing
COMPLETE

April 16, 2019

Match needs with employees
Train employees
Develop a Pet Friendly
Shelter program

Develop school shelter
training program

COMPLETE

Identify shelter requirements

Donna Free

Identify Shelter location

COMPLETE

Identify equipment needs

Chris Eliadis

COMPLETE

Identify and obtain funding

Jeff Goldberg

COMPLETE

Purchase equipment

Chris Eliadis

COMPLETE

Develop plan

Donna Free

January 31, 2019

Train plan

All

January 31, 2019

Identify school shelters

Jeff Goldberg

February 1, 2019

Identify shelter staff

March 1, 2019

Develop shelter training

April 1, 2019

Train staff

All

May 1, 2019 and
ongoing
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Goal: Ensure the Ability to Rapidly Recover from Emergencies and
Disasters Countywide
Objectives
Develop a Recovery
Plan

Develop a Disaster
Housing Strategy

Tasks
Identify the planning team

Responsible Party

Completion Date

Donna Free

March 1, 2019

Identify planning tasks and
milestones
Develop the draft plan

June 1, 2019

Finalize and train the plan

January 2, 2020

September 1, 2019

Identify the planning team

Chris Eliadis

April 1, 2019

Identify planning tasks and
milestones
Develop the draft strategy

July 1, 2019

Finalize the strategy

February 1, 2020

October 1, 2019

Goal: Ensure Active Stakeholder Participation in Plan Development
and Revision
Objectives
Adhere to CPG101 for
all planning efforts

Identify and engage
stakeholders in the
planning process

Tasks
Review CPG101 with WCEM
staff

Responsible Party

Completion Date

Donna Free

COMPLETE

Review CPG101 during EM
Partner meeting

COMPLETE

Ensure adherence

Ongoing

Identify stakeholders for WCEM
plans

All

Ongoing

Review WCEM plans with
stakeholders

Ongoing

Ensure stakeholders are
involved in the process
according to CPG101

Ongoing
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Goal: Increase Public Outreach
Objectives
Revise and update the
WCEM website

Increase the use of
volunteers in WCEM
programs

Develop a Community
Organization Active in
Disasters (COAD)

Increase community
outreach presence

Tasks
Review website for functionality

Responsible Party

Completion Date

Chris Eliadis

COMPLETE

Identify areas for improvement

COMPLETE

Prioritize areas for
improvement

COMPLETE

Develop outline for the look of
the website
Have production site ready for
beta testing

COMPLETE

New website to go live

COMPLETE

Continue to update as needed

Ongoing

COMPLETE

Develop a volunteer
SOG/policy and process

Jeff Goldberg

February 28, 2019

Recruit volunteers

March 29, 2019
and ongoing

Train volunteers on specific
jobs (logistics, EOC duties,
outreach, etc.)

April 30, 2019 and
ongoing

Outline concept

Chris Eliadis

COMPLETE

Identify stakeholders

COMPLETE

Develop goals and objectives

COMPLETE

Develop tasks to meet the
goals and objectives

March 28, 2019

Execute tasks

July 31, 2019 and
ongoing

Identify opportunities to present
information on emergency
management and
preparedness to community
organizations and businesses
Identify opportunities to set up
information booths at
community events

Donna Free

Ongoing

Ongoing
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